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Building Our Islands
Artist Brief

An Lanntair and The Stornoway Architects Group have come together to deliver a new and exciting
architectural project for the Outer Hebrides as part of the *RIAS Festival of Architecture 2016. The
project is entitled ‘Building Our Islands’ and will involve installing permanent lighting for key buildings
of significance across the Outer Hebrides, and organising a number of community events and arts
interventions to celebrate our built environment. A key part of this project will be an educational
programme delivered to schools and in partnership with Tighean Innse Gall.

The Building Our Islands Project is offering a commission of £1,500 and a £1600 project budget to
deliver workshops and facilitate community events in the areas where buildings are selected as part of
the project. These building will be of important architectural and historical significance to the local
communities and be used to design a new and never before produced resource on the architecture
of the Outer Hebrides.

About this project
Project Description

Entitled “Building Our Islands” the project will raise awareness of architecture and the built
environment in the Outer Hebrides and create a legacy by highlighting key buildings in local
communities and their cultural significance to communities. The key elements of the project include:

e Building Our Islands Education Project, including a downloadable education pack for schools and
a accompanying series of workshops

Building illuminations

Community events

Outer Hebrides Architecture Trail

Project publication

Integration/development of the HIAA Education Project — Frozen Music

The main aim of the project is to encourage children and adults alike to learn about their own built
environment and to educate communities about local architecture and design. The project will be
managed and delivered by An Lanntair on behalf of and in collaboration with the Western Isles
Architects Group. We will be collaborating with the RIAS in order to promote both their education
project Frozen Music and their travelling exhibition as part of the Year of Architecture.

The project will be delivered throughout the Outer Hebrides from Butt to Barra. This is essential in
order to include as many people as possible and provide an opportunity educate various communities
about the impact of their own built environment. The project will be delivered in Gaelic and English
to encourage knowledge (and use) of language and culture.
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Most details on each element of the project are outlined for information below:

Lighting of buildings — One strand of the project will be to illuminate buildings throughout the
Outer Hebrides. We will select two building on each island; a ‘key building’ which will be mirrored by
a ‘satellite building. The key building will be a well known and loved local building and the satellite
building will be selected from the Buildings at Risk Register. The aim here is to create a legacy and
focal point for the local community be permanently lighting an important local building as well raising
the visibility of a perhaps forgotten building. We will research and highlight the history and cultural
significance of each building in order to engage the local community and tell the stories behind their
architecture. Lighting will be ‘low energy’ form powered by sustainable alternative energy thus
demonstrating the possibilities and potential for near zero energy installations.

Key buildings in each location will be identified in consultation with the local communities but buildings
may include the likes of the following:

- Martin’s Memorial Church

- Kisimul Castle, Barra (or the building at the top of the street

- Ormaclete Castle, South Uist

- Borve Castle, Benbecula

- Ardheisker Blackhouse, North Uist

- Rodel Church or building at Rodel, Harris

Permissions and local consultations have, however yet to take place.

Community Events - As well as raising awareness of the built environment we will to raise visibility
of the project and engage more people through creative community events.

Architectural Talks — WIAG and the CNES Planning Dept will be helping us to put on a series of talks
in local communities to

Lantern Parade — As part of our education plan, detailed below, students will create structure or
lanterns inspired by their local architecture. We hope those who have taken part will join us for a
lantern parade at the key building and celebrate their work as well as become part of this very special
event for their community.

These element will work together to celebrate the project in the heart of the community. These
community events are an essential part of Building Our Islands as they bring all the elements of the
project together as part of a community celebration of local architecture. They will help raise visibility,
promote engagement and generate wide spread promotion of the project.

Architecture Trail - The project team have approached Outer Hebrides Tourism about developing
an Architecture Trail based on the project. This will be a map of the Outer Hebrides that will highlight
buildings of architectural significance throughout the Outer Hebrides. This will provide information
on the islands and their architectural history. It is hoped this will be an online map hosted on both An
Lanntair’s and The Outer Hebrides Tourism Websites.
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This will a great resource for local communities and tourists alike. It is hoped this trail will highlight a
new element of the islands that has previously overlooked. This will create more visibility for the
islands and have a long lasting impact on local communities by attracting more tourists.

Education programme - We have designed an education booklet to compliment the project
which will be sent out to each school. We have attatched a copy with this brief. The education
booklet has 9 activities which can be delivered by teachers and had been designed in line with
the Curriculum for Excellence.

We are looking for an artist to deliver activity 9 for An Lanntair and use the outcomes of this
activity to shape the community events that evening.

The project will also include TIG’s energy saving workshops (activity 7) — information will be provided
and the TIG staff will be on hand to answer any questions. These will be delivered in November 2016
ahead of the An Lanntair creative workshops.

Art Workshop Brief:

Artist Fee: £1500 - for an artist to a series of workshops and 3 community events in March 2017.
This will be delivering activity 9 in the education pack provided. Cost of travel & accommodation is
included in the fee.

Project budget: £1600 — for workshop materials and community event delivery

Workshops: Based on activity 9 in the attached education booklet. Membership of the Disclosure
Scotland PVG scheme is a requirement.

Community Events: To project manage and deliver 3 community events that will be shaped by a
lantern parade by children from the afternoon workshops that will lead to the selected local building
that will be part of the lighting and projection events. We are looking for someone to create special
community focused events that will celebrate local architecture and attract a strong and engaged local
audience.

Date for Applications: Application: Please send a C.V. cover letter and examples of work to
Kathryn Lamont Smith at Kathryn@]lanntair.com by 24.10.16
Artist fee: £1500

* RIAS Festival of Architecture 2016

The Year of Innovation, Architecture and Design 2016 is a Scottish Government initiative being led by
VisitScotland and supported by partners Scottish Government, Creative Scotland, Architecture + Design
Scotland, Scottish Tourism Alliance, Scottish Enterprise, The National Trust for Scotland, Historic Environment
Scotland and Highlands and Islands Enterprise. From cutting-edge technology to textiles, architecture and craft,
Scotland boasts an outstanding heritage and contemporary practice which continues to inspire audiences across
the globe. It will inform all of Scotland’s people of the economic and social benefits of good architecture. It will
also support Scotland’s ambitions as a player on the architectural world stage.
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