
                                    
 
 

Critical Response Process 

 
 
 

 
  

Number of People  
There are four key roles within the 
group and in order to run a session 
you will need a minimum of 5 
people. You can have up to 5 
Responders and so a maximum 
total of 8 people works well. Any 
more and the Facilitator may 
struggle to make sure everyone 
contributes to the discussion. 
 
Timescale 
The Critical Response Process 
follows 4 steps and you should 
allow approximately 10 minutes for 
each step, the Facilitator can 
choose to set a timer. Allow for 
some reflection time at the end of 
each session, this may include the 
Note Taker sharing the key points 
from the discussion. As a rough 
guide allow 1 hour for each 
Presenter’s piece of work. 
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The Critical Response Process was developed by Liz Lerman as a means of providing practical, 
useful and constructive feedback for any creative discipline. It is a positive, respectful and enjoyable 
process to give and receive feedback on work in progress or finished pieces.    
 
The Presenter gains direct feedback on their work while all participants gain practice in the skill of 
asking focused and useful questions that lead to productive conversations.  
 
The use of neutral language enhances the process by removing judgement, direction or 
assumptions.  An example of a neutral question is “Tell us about the size of the piece?” rather than 
“Why so big?”. Using neutral language takes practice and thought and participants can be assisted 
to formulate appropriate questions by the Facilitator.  Useful questions may not be simple to 
answer so allow time and space for thought and contemplation.   
 
It is important to ask for permission before offering an opinion as this process is designed to be led 
by the specific area of enquiry that is important to the Presenter rather than the Responders. 
 
The role of the Facilitator is to keep the process on track, monitor time and offer guidance on each 
step.  
 
The Note Taker observes and records the conversation so that the participants can concentrate on 
the feedback process.  Alternatively, if all participants give consent, conversations can be recorded 
instead of taking notes. 
 



                                    
 

 

Step by Step Question Prompts 
 

Step 1: Statement of Meaning 
Presenter - makes no comment or offers any explanation of their work. 
Responders - offer feedback based on what they find meaningful in the work, what appeals or 
intrigues them, and importantly they explain why.   
 

• I enjoy the use of this colour palette as it gives the piece an atmosphere of tranquillity. 
• The use of contrasting colours really makes me take notice.  
• The shape really intrigues me as it feels very organic and as if it comes from nature.  
• The more I look at the surface the more layers I can identify, and I enjoy the sensation of 

being drawn further into the work.  
• These sketches show a thorough investigation of the idea and leads clearly to the 

development of the form. 
 
Step 2: Presenter Asks Questions 
Presenter – asks open, neutral, non-leading questions so as to receive an honest and unbiased 
answer and without offering further explanation or comment. If in doubt simplify the question to its 
most basic elements.  
 

• Can you give me your thoughts on the scale of the work? 
• I would like your response to the use of colour in this area of the work. 
• I would welcome your thoughts on ways to present this work in a gallery setting.  
• What is your response to the materials used? 
• Who do you think are the audience are for this type of work?  

 
Step 3: Responders Ask Questions 
Responders - ask open, neutral, non-leading questions so as not to hint at their own opinion and 
keep the focus on what the presenter wants to do. Keeping the question simple make it easier.   

 
• Can you tell us about the choice of colour in the work? 
• I would like to know more about the inspiration for the piece. 
• Can you tell us more about the development of this particular idea? 
• Where do you imagine this work being shown? 
• What is the timescale for getting this body of work completed? 

 
Step 4: Permissioned Opinions  
Responders – offer opinions but must first ask if the presenter would like to hear their thoughts on 
a specific topic. 
 

• Can I offer you an opinion on the scale of this piece?  
• Can I offer my thoughts on future directions for this collection?  
• Would you like to hear my opinion on where you might show this work and who the 

audience might be?  
• Can I suggest a method of working out a price for this work?  
• I have thoughts about what else you might do with this concept, would you like to hear 

them?  
 
These notes were compiled by Applied Arts Scotland & Scottish Artists Union following a Highlands & 
Islands Peer Review course in November 2019, part of the Scottish Artists Union’s Learning Programme. 
Further information on the Critical Response Process:  www.lizlerman.com/critical-response-process 
 
 


