
DRAFT An Lanntair AGM Minutes – 7th November 2018 

In attendance: 

 

Carola Bell, Martin Bonaccorsi, Carol Campbell, Catriona Campbell, Christine Davidson, Graham 

Edwards, Stacey Glenday, David Green, Diana Hesketh, Andrea Ingram, Neil Johnstone, Rhona 

Johnstone, Ken Kennedy, Finlay Maciver, Lynne Maciver, Malcolm Maclean, George Macleod, Iain 

Macleod, Ellis Macleod, Uisdean Mackenzie, Catherine Maclean, Kathy McMillan, Bill McMillan, Ian 

Minty, Catherine Peacock, Trevor Peacock, Christine Phillips, Hereward Proops, Sheila Roderick, 

Susanne Sinmara, Nick Smith, Geoff Stear, Colin Thompson, Gareth Watson, Ian Wilson, Barbara 

Ziehm 

 

Apologies: 

 

Caroline Brick, Sam Deane, Elma Macleod, Pauline Matheson, Dora May Morrison, Rebecca Proops, 

Fiona Rennie, Frank Rennie 

 

1. Matters Arising  

 

There were no matters arising.  

 

The minutes from the 2016-17 AGM were approved. 

 

Agnes Rennie 

Catherine Peacock 

 

2. Election of Directors 

 

Two elected board director places were vacant due to rotation of existing directors, Lynne Maciver 

(LM) and Ian Wilson (IW).   

 

The following nominations were received for new board directors: 

 

- Lynne Maciver 

- Iain Macleod  

- Ian Wilson 

 

Following the vote, the following nominees were voted on to the board as directors: 

 

- Lynne Maciver (38 votes) 

- Iain Macleod (38 votes) 

 

Ian Wilson received 6 votes and was not elected to the board.  

 

DG noted his thanks to Ian Wilson for his years of service to An Lanntair.  

 

3. Report on the Activities of the Company for the year ending 31st March 2017. 

 

DG referred attendees to the Annual Report booklet.  

 

DG thanked all the staff at An Lanntair for their hard work and noted that the Annual Report reflects 

the huge programme of work An Lanntair has delivered throughout 2017-18.   
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4. Receipt of the Financial Statements for 2017-18 

 

DG noted that the financial statements reflect An Lanntair Ltd and not An Lanntair Trading Ltd, which 

is a separate company.  

 

Calum Macdonald (CM) of CIB Audit presented the financial statements for 2017-18.  CM brought 

noted: 

 

- The sheer scale of the figures demonstrated the growth of the charity over recent years.  

- The difficulties for the voluntary sector at this time, and what a strong position An Lanntair holds 

in very challenging financial times.  

- The deficit showing on net current assets has reduced this year, which is a positive sign that the 

business is moving in the right direction.  

 

Questions from members on the financial statements: 

 

Christine Davidson (CD):  Earned income decreased by £45k in 2017-18 when compared to 2016-17. 

Is this a normal fluctuation?   

 

- Elly Fletcher (EF) replied that the outturn for earned income does change year on year depending 

on what projects and events are included in An Lanntair’s programme and work during each 

financial year period.   

 

Malcolm Maclean (MM):  Are the ‘An Leabhar Mor: the Great Book of Gaelic’ art works, which were 

gifted to An Lanntair by Pròiseact nan Ealan when the organisation closed, included in the fixed assets 

in An Lanntair’s accounts?   

 

- DG replied that the An Leabhar Mor artworks are not reflected in the fixed assets in the accounts 

and he would follow up on this with the board.  

 

The audited accounts were approved.  

 

5. Appointment of Auditors 

 

CIB Audit was appointed as An Lanntair’s auditors for 2018-19.   

 

Lynne Maciver 

Uisdean Mackenzie 

 

DG noted he was very happy to have the continued support of CIB and also thanked the An Lanntair’s 

financial team for their continued hard work and support.  

 

Points raised by members at the end of the meeting 

 

- Carol Campbell (CC) asked if there was an opportunity to raise a matter that could be minuted 

as part of the AGM.  

- DG explained that there would be an opportunity to raise any issues in the open discussion but 

that this would not be minuted. Instead a note would be taken and all issues raised would then be 

discussed at next board meeting so that they could be dealt with efficiently. He also noted that 

this was standard AGM procedure as outlined in the Articles of Association.  

- CC commented that board meeting minutes were not made public as AGM minutes are, and 

requested the board discuss publishing the board meeting minutes.  
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- DG noted that board members have already previously discussed making board meeting minutes 

available to the public and dismissed this.  He said that this would be raised again at the next board 

meeting.  

 

Close of the AGM.  

 

Points raised in the open discussion 

 

Board minutes 

 

- CD made a request that minutes of An Lanntair board meeting be made available to the public.  

- DG responded that a request for this had previously been made and the board had discussed this. 

The board had trialled creating a public minute, but had found this very difficult as so many 

individuals and sensitive issues are raised at board meetings. He added that it is not standard 

practice to publish board meeting minutes publicly.  

- DG added that the board meet 4 times a year and need to feel free to have frank and open 

discussion. He added that he would raise this matter again at the next board meeting.  

- CG added that in the interest of openness and transparency, she believes this should be discussed 

again by the board.  

- Graham Edwards (GE) said that if any notes from board meetings were made public it should just 

be the key decisions made in the meeting, however he also noted that such a document would 

mean very little to anyone.  He said that it is not common practice for board meeting minutes to 

be published publicly in the way suggested by CD.   

- DG noted that on average 10 decisions per meeting are made with staff and board members to 

follow up on. 

- CD added that any level of openness would be appreciated, 

- DG noted that the board would discuss this again at the next board meeting.  

 

Board members 

 

- CD asked if it was the case that the board required two practicing artists as part of its contingent 

of board members. She noted that Kenneth Burns received 17 votes at the previous AGM and, 

although unsuccessful in the election, had not also not been asked if he’d like to be co-opted onto 

the board. Why was this the case? 

- DG replied that the board had not identified a gap in skills on the board that needed to be filled. 

He also noted that this had not been raised at the time and Kenneth was not currently present at 

the AGM.  

 

Comedy 

 

- Martin Bonaccorsi (MB) asked if An Lanntair would be programming more comedy in the future.  

- EF replied that at least three comedy shows were already planned for 2019 with two already on 

sale.  

 

Gaelic  

 

- Malcom Maclean (MM) noted that he did not feel that An Lanntair promotes Gaelic in the way 

that it should. He noted that the annual review was not in Gaelic. 

- EF replied to explain that An Lanntair took Yatra (A Gaelic and Indian music performance) to India 

and this year we have two large scale Gaelic music productions in partnership with 14-18 NOW. 

These three events alone have brought Gaelic music to a national and international stage.  

- Kathryn Lamont Smith (KLS) added that An Lanntair is the only arts centre in Scotland to have a 

bilingual website and produce the vast majority of print material in both Gaelic and English.  
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Conflict of interest – programming  

 

- CD asked what procedures are in place for when a conflict of interest arises when programming.  

- EF responded that An Lanntair’s programming team works with integrity.  The team make 

decisions as part of an executive team based on the quality of proposals and work, and then report 

to the board who are then able to support and challenge decisions.  

- CD added that she has heard complaints about lack of feedback to artists submitting proposals to 

the programme.  

- EF responded that no complaints had reached her and if they do she will respond to them 

immediately. She welcomed a further discussion about this with CD but assured her that decisions 

were made as a team and are clearly communicated with artists.   

 

END 


